KENSINGTON PARK HOA

Minutes of the Meeting
January 14, 2014

The meeting was called to order at 8:00 p.m. Members present were Tony Dewitt, Janice O'Bryan,
Bennie Paster, and several other members.

New Business

Mr. Paster submitted a quote for landscaping from Triple One Lawn and Care to provide service every
two weeks.

Lawn Care $750
Pine straw 77?7?
Flowers - twice yearly $600
Mulch - Twice yearly $200
Bush Hog 20 ft strip $750
Other Projects TBA

Mr. Paster will also seek pool maintenance quotes. Pool and pump house was checked and Mr. Paster
stated that it will not take much upkeep to get the pool ready for summer.

Jasmine Chapman suggested that we should write a letter to POSolutions stating that the Association
should have a more active role in our account management so that the financials are more visible and
transparent. The Board should want to be able to monitor the operating account on an as needed basis
and not just monthly.

The board needs to find out what is the plan of action that POSolutions will take to repay debt?

The board needs to know the attorney fees and ask for invoices

Find out what the liability insurance covers and request invoices.

Request that vacant lots next to homes should be completely cleared

Request a meeting with POSolutions

Old Business

Tennis court nets need replacing

Cracks on court needs repairing

Pool lights / tennis court lights are wired incorrectly and needs checking
Pool cover may need to be purchased.

Neighborhood Watch

New Years eve - gun shots reported

Christmas decor removal - timely manner or by January 15

Mr. Buchanan requested that Tony speak with neighboring homeowner about pet, cleaning up after
pet, and that pet is running around without a leash. Tony suggested that Animal Control is called.
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Another mailing with Douglas County Animal Control Laws will be emailed to all homeowners.
Letter will be written to the Conley's about their pet and problems the pet is causing.

Financial Report

Jasmine analyzed the annual budget summary and income statement summary. She suggested that
1. the pool should be shut down during the winter.

2. Internet was too expensive

3. Legal fees should be lower

4. All contracts should be renegotiated

5. All checks should be signed by the President

It was suggested that monthly financial statements are emailed to every homeowner so that all
homeowners will know what and how funds are handled.

Meeting was adjourned at 10:15 p.m.
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