KENSINGTON PARK HOA

Minutes of the Meeting
August 12,2014

The meeting was called to order at 8:10 p.m. Officers present were Bennie Paster, Janice O'Bryan,
LaToya Hamilton . Several members from the community were present.

New Business

AMI pool contract has ended. Pool services were changed to Water Boys Pool Company.

Pool monitor will be hired for the 2015 season for 3 or 4 hours a day, various rotating days and hours.
Monitor is needed to help with security and safety of pool area. The board president was informed that
some young teenagers were grilling on the pool deck. When pool was checked, the group had left, but
discarded charcoal in grassy area. Charcoal had reignited by the next morning, which could have
caused a catastrophe.

New landscapers are Arnulf Landscaping. 2015 contract should be less than $5,000. The contract will
include trimming trees near all light poles and clearing retention ponds during the winter. Pinestraw and
flowers will be extra.

Pool cover will be purchased before the winter season. Estimates are being sought. This will reduce the
cost of upkeep during the cold and reduce the cost to reopen the pool the following season.

Old Business

POSolutions was given notice of termination on July 17. Took over two weeks for them to turn over
$2300 in our account and $75 in reserves.

POSolutions will handle all previous paperwork until September 16.

Forensic audit is taking place.

Attorney has been retained.

Financials

Ms Hamilton gave financial report. Treasure has $4,960, plus money in reserves.

Bills that need to be paid are insurance, electric, water, gas. Payment arrangements are being made with
Greystone because electric bill is $800.

Water bill is $369. Water lines will be checked for leaks. Once leak is found and repair made, bill
should be adjusted.

Community Updates

Website is a work in progress. Member suggested that web address is emailed to all members.
Members wanted to know if assessments had been set for next year. Budget is still being worked on,
but as of now, the assessment will remain the same.

Mr. Paster gave a synopsis of the past five years of cost for pool starting in 2010 at $10,951, then
decreasing to $6,200 in 2013. Cost increased in 2014 to over $10,000 again. Next year pool contract
should be $4,000 or less. We will save money because of pool cover, less electrical, less work and cost
to reopen pool.

Member suggested that if assessments are paid at beginning of year, offer incentive.

Meeting was adjourned at 9:15.



