KENSINGTON PARK HOA

Minutes of the Meeting
February 18, 2014

The meeting was called to order at 8:00 p.m. Members present were Tony Dewitt, Janice O'Bryan,
Bennie Paster, Shandron Pemberton, and several other members.

New Business

Mrs. Pemberton presented documents to the board that included the following info.
1. All delinquent accounts have been brought up to date except for POSolutions.
2. The President's name will be added to the account
3. The board has access to the Cincsystem website and can see when checks are written, and
when checks have cleared the bank.
The President’s name and the secretary's name have been added to all utilities.
All contracts will need to be signed by the President and or Vice President.
Attorney fee invoices were delivered to the board.
Insurance invoices and what insurance covers was presented.
Homeowners will have the ability to see the monthly expense statements from the website.
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Mrs. Pemberton also demonstrated how to use the website, such as the cancel button acts as the
backspace key. The refresh button acts as enter key.

The IT techie will check on maintaining the kphoa.net domain name.
Website is now ready.
Mrs. Pemberton will check with Boex about clearing the empty lots that are adjacent to homes.

Copy of Fidelity's policy will be posted for board to view.

Tony DeWitt had previously submitted a new bid for landscaping with our current landscaper. New
bid was a lower monthly cost.
Pat Brown has submitted bids for pool pumps, cover, etc.

Old Business

Mrs. Pemberton restated the policy that has been put in place to help collect hoa fees instead of using
legal services:

Owner is late - 60 to 120 days

Letter is mailed informing owner steps that will be taken

Payment collect begins -- contacting employment, etc

Homeowner pays collection fee

After 120 days - referred to Board for discussion

Water fountain need repairing.
Pump room inspection has been made.
Pool permit and phone line will be turned on before May
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Financial Report

Jasmine suggested some other money saving ideas:
Decreasing the amount of coverage of the liability policy
Increase the amount of the deductible

Meeting was adjourned.
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