KENSINGTON PARK HOA

Minutes of the Meeting
May 13, 2014

The meeting was called to order at 8:16 p.m. Members present were Tony Dewitt, Bennie Paster,
Rolando Wade, Janice O'Bryan, and members from the community.

Approval of Minutes
Minutes of the April meeting had been emailed to all Board members. No changes or updates were
required. Minutes were motioned, second, and approved.

REPORTS OF OFFICERS
¢ Financials - Rolando explained how he plans to prepare a monthly financial statement that will be
submitted to all members on a monthly basis. The current financial report was not available.
e Violations - Letters have been emailed to homeowners with violations.
¢ Neighborhood Watch--Excessive speeding /
e Truck parked and suspicious activity on Summerlin --dial 911 if needed
e Petissues --homeowners are asked to take pictures of violations

COMMITTEE REPORTS

e Landscaping - Crew will be asked to spray weed killer around pool and playground
e Pool--Projected Opening Weekend Of May 17, 2014
Pumps repaired / new chlorinator -- pumps have been repaired
water fountain repair -- Repairman is scheduled for Thursday, May 15
Inspection scheduled by Saturday
Pool Phone Activation - AT&T scheduled to reconnect phone - used for 911 calls only
e New Gate Code - Code will be issued to all members who are current on HOA assessment; code can be
obtained from Janice OBryan at 7996 Wrightwood Way
e Clubhouse Supplies - will be purchased before pool opening date
e ARC Request - one request submitted; approved by Board
NEW BUSINESS
Acceptable plans for the Legendary builder are on display at the clubhouse
Kensington's HOA requests to Legendary Communities have been submitted after being finalized
Clubhouse Porter - position available; any current member can apply
Rental fees for clubhouse and pool --discussions held; Board decided that next year there needs to be a
summer seasonal rate.
Liability Insurance — Increasing Deductible To Lower Cost; still negotiable
e Parking to be enforced by HOA -
e discussions were held because some homeowners have several cars
1st priority is to park in garage, then driveway
numerous guest on weekend is allowed
violations will be documented with picture and sticker
Members present voted that parking restrictions should begin immediately
Violation Notices will be placed on back window, drivers side



Homeowner Open Forum

Several homeowners were present and were given the opportunity to ask questions and make comments

pertaining to items on the agenda.

1. Cost and setup of a separate website - cost is still being researched; needs to be less than $230.

2. Thanks goes out to Homeowner who supplied the No Parking Violation Stickers

3. Owner still concerned about dog not being restrained and using neighbors yard for release. Wanted to
know what board has done about the situation. The board recommended that Animal Control is
continuously called. Covenant letter will be mailed.

4. To help save on electrical bills, motion sensors are suggested for bathrooms, and front of clubhouse.

5. Questions were asked about the purpose of the management company.

Meeting was adjourned at 10:00.



